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Provide assessment,

Track the number of cases
were seen for mental health

. PRC Passages Mental Health stabilization, and support Track through the 2015
13 ACCD PL Population PL 210 Contract $55,000 $55,000 $110,000 Goal 1,4,5 Sorvic s 1o fomalb offenders . .,oq .mmmmwm:_msr Blarni and repont stetis.
: stabilization, and treatment
with mental health needs.
plans.
Replace failing retherm and
14 ACC oT0 Wat Goal 4,5 refrigeration units at Watch East| Track items purchased m.._.ﬂmmx Wwough the 2015
; X iennium and report status.
in Glendive, MT
Report on outcomes during
Ensure adequate capacity to Track through the quarterly population
15 ACCD NP Population PL212 Additional CC beds for women $316,793 $633,585 $950,378 Goal 1,4,5 manage offenders in most departments Population management team
appropriate placements Management Team. meetings maintain beds
through FY2015.
To ensure the continuous review
and evaluation of operational, Provide information on Track through the 2015
16 AFSD PL Annualize PL 102 Outside Medical Inflation $1,527,622 $2,432,581 $3,960,203 Goal 1,4,6 |programmatic and functional areas| facilities visited and track Bienni 9
iennium and report status.
operated by the Department and recommended changes.
by all contracted providers.
To ensure BOPP members are Total paid compansation
adequately compensated for their | =L BEC PIREBEN | ohihe 2015
17 BOPP PL Annualize PL 901 Board Per Diem $7,100 $7,100 $14,200 Goal 5 efforts to safequard the public's | "0 1% O 98T TS s Sl %%m i
safety when releasing offenders on rolad be /
parole. pa i
R o o _Sm_::.w_: ACA Accreditation by . Track through the 2015
18 Pl OoTO ACA Fee Goal 5 meeting all the standards set Audit outcome report Bienni
iennium and report status.
forth by ACA
Comply with the requirements of
the private prison contract to i ‘
19 | Contract Beds NP Rates NP 323 CCA Per Diem Increase $560,056 $560,056 | $1,120,112 Goal 1,4, 5 | reimburse the cost of prevailing | E"Sure CCA compiles with | Track through the 2015
. prevailing wage laws.  |Biennium and report status.
wage rates to all applicable
employees
Report on outcomes during
Ensure adequate capacity to Track through the quarterly population
20 Contract Beds PL Annualize PL 319 Annualizing Beds $1,075,093 $1,349,473 $2,424 566 Goal 1,4, 5 manage offenders in most departments Population management team
appropriate placements Management Team. meetings maintain bed
through FY2015.
Report on outcomes during
Ensure adequate capacity to Track through the quarterly population
21 Contract Beds NP Annualize PL 320 Lewistown Infirm Beds $1,832,499 $1,832,231 $3,664,730 5.00 5.00 25 Goal 1,4,5 manage offenders in most departments Population management team
appropriate placements Management Team. meetings maintain beds
through FY2015.
Comply with statute . . o
22 | Directors Office NP Annualize NP 602 Exonerated Persons Education $14,500 $14,500 $29,000 Statutory | o irements to provide funding | FToVide funding to eligible | Track through the 2015
Requirement persons Biennium and report status.
to exonerated persons
Ensure continuation of the
. . o . department’s obligation to provide | Report victim notifications Track through the 2015
23 Directors Office PL Annualize PL 601 Victim Services $37,194 $37,194 $74,388 Goal 1 victim notification and expand text and registrations. Biannium and report stalus.
messaging .
o4 Fixed Costs NP T675 Bass NP 6101 PDC Charges $36.734 $36.734 $73.468 Goal 6 Comply with DOA requested | Track costs and enroliment | Track through the 2015

fixed cost packages

of staff training

Biennium and report status.

Page 2
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Zero Base

MSP Overtime Zero Based

$1,576,927

$1,576,927

$3,153,854

Goal 1,6

Cover the required shifts at 24 x 7
facilities.

Zero Based must request
during session.

Track through the 2015
Biennium and report status.

Zero Base

MSP Inmate Pay Zero Based

$250,405

$250,405

$500,810

Continue with inmate work
assignments, education and
treatment as these programs are
vital to occupying inmate time with
worthwhile activities and learning

IIs for release.

Zero based item must request
during session. Monitor work
assignments.

Track through the 2015
Biennium and report status.

MSP MCE Rate Increases

$562,083

$1,040,142

$1,602,225

Maintain MCE programs.

Report expenditures on MCE
programs.

Track through the 2015
Biennium and report status.

Goal 1,5, 6

Maintain inmate transportation
shuttle with Tort Defense
compliant vehicles

Replace van in compliance
with RMTD guidelines

Track through the 2015
Biennium and report stat

Fund Career Ladder for COS

$939,308

$1,408,962

Goal 1,6

Move correctional officer staff to
2010 market schedules to
decrease staff turnover.

Track pay increases and
turnover rates.

Track through the 2015
Biennium and report status.

MWP Medical FTE

$189,159

Goal 2, 5

Maintain medical services,
required by law, to inmates

Report medical costs and
outside medical costs
before and after moving
from contracted staff to FTE

Track through the 2015
Biennium and report status.

Fund Career Ladder for COS

$56,731

$113,463

Goal 1,6

Move correctional officer staff to
2010 market schedules to
decrease staff turnover.

Track pay increases and
turnover rates.

Track through the 2015
Biennium and report status.

MWP CO Relief

$77,774

Goal 1,5,6

Maintain a safe and secure
working environment with the
proper shift relief

Monitor the number of
positions MWP is able to fill
and the amount of overtime

incurred.

Track through the 2015
Biennium and report status.

Annualize

MWP Contract Increases

Maintain current programming in
education, chaplain and
treatment services to inmates.

Report number of inmates
participated in program

Track through the 201
Biennium and report stat

Replace supplies/equipment in
need of repair - washers/dryers
$11,000, key locks $24,000,
max fence $10,000, front entry
floor $15,000

Track replaced items.

Track through the 2015
Biennium and report status.

Zero Base

MWP Overtime Zero Based

$221,594

$221,594

$443,188

Goal 1,6

Cover the required shifts at 24 x 7
facilities.

Zero Based must request
during session.

Track through the 2015
Biennium and report status.

Zero Base

MWP Inmate Pay Zero Based

$19,235

$19,235

$38,470

Goal 4, 5

Continue with inmate work
assignments, education and
treatment as these programs are
vital to occupying inmate time with
worthwhile activities and learning
skills for release.

Zero based item must request
during session. Monitor work
assignments.

Track through the 2015
Biennium and report status.
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